
Inclusive curriculum design and 
intentional teaching
He hoahoa marautanga kauawhi me te whakaako ā-takune

Kōwae ako  toru | Learning Module Three
Workshop 3



Karakia timatanga

Kia hora te marino 
Kia whakapapa pounamu te moana 
Hei huarahi mā tātou i te rangi nei 
Aroha atu 
Aroha mai 
Tātou i a tātou katoa 
Hui ē! Tāiki ē!

.

May peace be widespread 

May the seas be like greenstone 

A pathway for us all this day 

Let us show respect for each other 

For one another 

Bind us all together!



He whakataukī

Te manu ka rere he manu tau.
The bird that flies is settled within themselves. 

This whakataukī refers to ākonga being well equipped –
they have a sense of belonging, are secure and 
empowered. 



Reflect, evaluate and redesign
Te huritao, te aromātai, 
me te whakahou

Universal Design for Learning



Kaupapa o te rā

This workshop is designed to stimulate thinking and discussion 
about:

● approaches and practices that support self-reflection and 
evaluation

● evaluating systems to support the design of equitable learning 
environments

● evaluating the impact of what we have tried.



Tiro whānui | Overview

Reflect, evaluate and redesign 

Take a systematic approach  
Applying UDL Part 2

Take a systematic approach  
Applying UDL Part 1

Embed universal supports



Building knowledge together
Te mahi tahi kai whai mōhiotanga



The UDL Thinking Cycle

The sixth step in the UDL 
thinking cycle prompts us to 
consider the impact of our 
intentional teaching approaches 
and strategies.

Ministry of Education

https://inclusive.tki.org.nz/guides/universal-design-for-learning/teach-evaluate-and-revise-against-the-udl-guidelines/


Take time to evaluate

Evaluating the effectiveness of our design, the choices on offer 
and approaches taken enables educators to: 

● address inequities

● consider new learning opportunities 

● focus on making a difference for each and every learner. 



Evaluating our impact

Planning for any learning experience or activity is strengthened 
when we plan how we will receive feedback from the outset.

1. Having a clear goal is essential to any learning experience.   

2. Evaluating if you have been successful in achieving your goal 
is an integral part of the learning cycle.



Matapaki | Discussion



Reflection questions

How do you currently work with ākonga, whānau, and the wider 
learning community to evaluate if the approaches, strategies and 
tools you are currently using are making a difference? 

Ask:

● What is working well in our learning community?

● What areas can we strengthen? 



Collate your shared reflections

An opportunity to share and record your 
reflections on areas to develop or strengthen. 



Gathering feedback

When designing feedback opportunities:

1. Focus on the impact on learners, did it make a difference?
2. Engage with different perspectives, theories and the beliefs of others.
3. Empower learners to contribute in meaningful ways.
4. Create spaces and opportunities where learners (or their whānau) feel 

safe and confident to share.

Ask:
How do I know if the approach I am using is having an impact for both 
learners and whānau? Is it what I intended?



Seek feedback in multiple ways
Consider who is in front of you and the options they might require, for 
example, braille user, deaf and hard of hearing learner, learners who require 
longer processing time.

Ask:

● How will I get feedback on my lesson, activity, assessment or systems 
approach?

● What options and tools could I offer for feedback, knowing that one way 
won’t work for everyone, for example,  survey, poll, comment, text or 
email?



Matapaki | Discussion



Review your approach

With a partner or small group, discuss the approaches you regularly use 
to gather feedback.  

● What different options are available? Or is there only one option?

● How does learner preference impact your feedback design?

● Ways in which you personalise feedback?

● How do you make this a regular part of your teaching? 



Collate your shared reflections

An opportunity to share approaches you regularly 
use to gather feedback.  

How might using the UDL thinking cycle 
strengthen the feedback opportunities you make available?



He whakataukī

Ko te manu e kai i te miro, nōna te ngāhere
Ko te manu e kai i te mātauranga, nōna te ao.”

“The bird that partakes of the miro berry reigns in 
the forest. The bird that partakes of education reigns 
in the world.”



“Creating future pathways for all”

As a community we unite to understand, hear, and embrace all 
identities.

These learning models have positioned the importance of  
relationships as the center of everything we do. Knowing our 
ākonga, whānau, and learning community is vital to creating 
environments that value, nourish, and acknowledge the  
uniqueness of each learner.



Review the key themes

The key themes of the learning modules have supported 
conversation, learning and reflection on responding to the diverse 
and varied needs of ākonga.



Review the key themes
The Why
Building inclusive practices and equity

● Valuing diversity 
● Unpacking biases | Creating spaces of 

belonging 
● Leading a culture of inclusion

The What
Design for learner variability

● Designing for and with ākonga and whānau
● Universal Design for Learning | Design for 

diversity from the outset 
● Design to remove barriers

The How
Inclusive curriculum design and intentional 
teaching

● Embed universal supports
● Take a systematic approach | Applying UDL
● Reflect, evaluate and redesign 



Mahere Mahi | Action Plan

During each module you were supported 
to develop and map out your own 
learning goals.

● What will we/you do differently as a 
result of this workshop?

● Where might we/you need to deepen 
your own understanding?

● How are we/you designing for learner 
variability?



Call to action | What we would see, hear and feel

Take time to reflect on these two supports:
● Call to Action
● What we would see, hear and feel in an inclusive school

Take an inquiry approach to identify:

● what you have currently tried

● how ākonga are progressing

● areas for personal growth

● where additional support may be required

● next steps and actions to support the design of your inclusive practice.

https://drive.google.com/file/d/1kyT5-QVdF7jEoAsmsBAohHsZgjEL6eBn/view
https://drive.google.com/file/d/1XoPvY7oY3xNWqr7a08hfiEZOWJyrPml6/view


What are our shared goals and next steps? 
Based on your reflections from:
● Call to Action
● What we would see, hear and feel in an inclusive school

Consider and discuss:

● What is our shared commitment to this work?

● What has had the most impact on our learning?

● Areas to review and strengthen

https://drive.google.com/file/d/1kyT5-QVdF7jEoAsmsBAohHsZgjEL6eBn/view
https://drive.google.com/file/d/1XoPvY7oY3xNWqr7a08hfiEZOWJyrPml6/view


Our Code, Our Standards

Review these three standards from the professional learning strand.

How will these impact your next steps?



Our Code, Our Standards

Critically examine how my own assumptions and beliefs, including cultural 
beliefs, impact on practice and the achievement of learners with different 
abilities and needs, backgrounds, genders, identities, languages and cultures.

Engage in professional learning and adaptively apply this learning in practice.

Be informed by research and innovations related to: content disciplines; 
pedagogy; teaching for diverse learners, including learners with disabilities 
and learning support needs; and wider education matters.

Our Code, Our Standards

https://teachingcouncil.nz/professional-practice/our-code-our-standards/


Strategic direction

Review the information gathered from the ‘Call to Action’ sheet 

Ask:

As a result of our professional learning what changes do we need to 
make to strengthen our inclusive practice for all learners and 
whānau?

What has been the impact for our learners? How do we know?



Strategic direction

What is our plan moving forward?

How will this work inform our:

● Long term plans?

● Ongoing work with whānau?

● Professional learning across communities of practice?



Make a plan

As you develop your next steps:

● Identify learning modules to revisit and explore in more detail

● Review supporting ‘extend your learning’ links at the end of each 
module are there particular aspects to work on?



Extend your learning
The following resources support the professional growth cycle.

Our Code, Our Standards

Teacher reflection tool

Puzzle of practice

Adopting an Evaluative Inquiry Stance

https://teachingcouncil.nz/professional-practice/professional-growth-cycle/
https://teachingcouncil.nz/professional-practice/our-code-our-standards/
https://www.akopanuku.tki.org.nz/rauemi/career/
https://docs.google.com/document/d/1oy4HPF4xHeejuPfpMQ7GUnvK_ZNVGeQJ/edit
http://resources.corwin.com/sites/default/files/root_1.pdf


He karakia whakamutunga

Kia whakairia te tapu
Kia wātea ai te ara
Kia turuki whakataha ai
Kia turuki whakataha ai
Haumi e, hui e, tāiki e! 

Restrictions are moved aside

So the pathway is clear

To return to everyday activities

Enriched and unified!


